
RESOLUTION NO. 20210902-048

WHEREAS, Resolution No. 20071213-058 created the African American

Cultural Arts District with the following boundaries:

(1) West Boundary: I-35 East frontage road

(2) East Boundary: Airport Blvd.

(3) North Boundary: Manor Rd.

(4) South Boundary: Beginning on East 11 th St., then South on Chalmers

Ave., then East on East 7th St., then North on Chicon St., then East on

Rosewood Ave., then merge into Oak Springs Dr. until connection
with the East Boundary (Airport Blvd); and

WHEREAS, Resolution No. 20080214-056 renamed the African American

Cultural Arts District to the African American Cultural Heritage District; and

WHEREAS, in addition to being located adjacent to downtown, the State

Capitol, numerous City and State cultural and heritage sites, and the Red River

Cultural District, the African American Cultural Heritage District has within its

boundaries significant economic, historical, cultural and heritage tourism assets,
such as:

(1) the oldest institution ofhigher learning in the City, Huston-Tillotson
University, and the National Register historically-designated buildings
on campus,

(2) the State Cemetery,

(3) the Oakwood Cemetery,

(4) the French Legation,
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(5) the Victory Grill,

(6) the historic East 11 th and 12th Street African American Music and
Commercial Corridors (The East End),

(7) the original Austin Public Library Building and George Washington
Carver Museum,

(8) three ofthe City's oldest religious congregations, African American
or otherwise: the Ebenezer Baptist Church, the Metropolitan AME,
and the Wesley United Methodist Church;

(9) historic site locations of the City' s first and only African American
owned pharmacy;

(10) the home of famed jazz musician Kenny Dorham;

(11) the temporary home of Supreme Court Justice Thurgood Marshall;

(12) the first federal Public Housing Projects in the nation;

(13) scores of designated historically significant homes and buildings;

(14) prime examples ofperiod architecture; and

(15) the core ofthe Historic African American Community ofAustin; and,

WHEREAS, on October 27,2005, City staffbriefed the City Council on the
African American Quality of Life Initiative; and

WHEREAS, under the Arts, Culture, and Entertainment Recommendation
from the African American Quality of Life Initiative, a need for an African
American Cultural Heritage District was recognized to enhance the quality of life
for African Americans living in Austin; and
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WHEREAS, the non-profit organization "Six Square" was created in 2013
as an outgrowth of the City Council's African American Quality ofLife Initiative,
and has been dedicated to improving the quality of life for Black African American
residents through preservation of historic Black spaces, artistic cultivation, and by
serving as a catalyst for social and economic development as the African American
Cultural Heritage District, as designated by the Texas Commission on the Arts,
also known as "Six Square" and the "Black Cultural District"; and

WHEREAS, the Urban Renewal Agency was created as a result of an
election in 1959, and the Urban Renewal Board has assisted steering important
planning and community development in the East lith and 12th street areas since

1962; and

WHEREAS, City staff has worked closely with numerous Cultural Arts

organizations within the City to determine if this area meets the District's criteria;
and

WHEREAS, the Imagine Austin Comprehensive Plan illustrates:

(1) how creativity is a cornerstone ofAustin's identity and economic

prosperity,

(2) that arts, culture, and creativity are essential keys to the City's unique
and distinctive identity and are further valued as vital contributors to

our community's character, quality of life and economy, and

(3) collectively, the Austin music and creative ecosystem generates rich,
social, cultural and economic benefits; and

WHEREAS, on March 3,2016, Council approved Resolution No.

20160303-019, the Music and Creative Ecosystem Omnibus Resolution, which
affirmed support for the music and creative ecosystem through short- and long-
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term goals specific to cultural tourism, revenue development, and venue retention;
and

WHEREAS, the Planning and Zoning Department committed more than
$1.3 million ofGreat Streets funding for streetscape improvements for Fiscal Year
2020, with the Economic Development Department managing that project; and

WHEREAS, on May 23, 2019, Council approved Resolution No.

20190523-029 directing the City Manager to bring forward a Palm District Master

Plan, which is adjacent to the African American Cultural Heritage District as a

prominent component, and presents opportunities for East-West connectivity; and

WHEREAS, on February 15, 2018, Council approved Resolution No.
20180215-082 directing the City Manager to, among other things, analyze and

provide next steps for collaboration and support of an "Austin Cultural Trust" that
could create spaces that support artists and arts organizations, preserve historic and
iconic cultural buildings and spaces for creative and cultural uses, and function in a

way that provides for cultural assets to exist in all parts of the City; and

WHEREAS, working creatives residencies can create a synergistic cultural
hub community, foster professional development, and provides opportunities for
Austin creatives to be able to afford to live adjacent to professional opportunities in
the arts; and

WHEREAS, on August 8,2019, Council approved Resolution No.

20190808-072 reiterating prior Council direction to create an economic

development entity that could manage a portfolio ofprojects, including affordable
housing developments, public-private partnerships with private-led development,
and a Cultural Trust to support acquisition and preservation of creative space; and
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WHEREAS, on October 1,2020, Council approved Resolution No.
20201001-055 authorizing the creation ofthe Austin Economic Development
Corporation; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Council reaffirms the designated African American Cultural

Heritage District that formally recognizes areas that have a concentration of

existing Black African American landmarks, historical and cultural assets, and the

legacy ofwhat once was the diverse and thriving Black African American

residential, commercial, and cultural core of Black Life in Austin;

BE CT FURTI-El RESOLVED:

The City Manager is directed to determine required strategies to implement,
as soon as feasible, the following actions:

(1) Update all official City Maps that show designated Cultural and
Historic Districts and Landmarks to include the African American
Cultural Heritage District (AACHD);

(2) Develop an o fficial detailed map of the AACHD;

(3) Develop way-finding signage for public rights-of-way that provide
directional guidance for locating the AACHD in general, and specific
landmarks and significant places of interests within the AACHD;

(4) Fund and implement a highly-visible Place-making program within
the District (signage, public art, streetscape features, AACHD branded
street signs/markers, historic neighborhood identifiers, etc.);

(5) Use the cultural/historic/heritage assets inventory list found in the
East Austin Historical Survey to assist with designation of historic
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sub-districts throughout the AACHD to get placement on local, state,
and national registers;

(6) Work with the African American Resource Advisory Commission,
Six Square, East Austin Creative Coalition, and other relevant

organizations to craft an incentives program specifically to attract and
nurture growth of professional entertainment and creative industry
businesses, and culture-based organizations to locate into and do
business within the AACHD;

(7) Work with the Music Commission, Arts Commission, African
American Resource Advisory Commission, Six Square, East Austin
Creative Coalition, and other relevant organizations to establish a

funding mechanism specifically to support public arts and culture

programming within the AACHD;

(8) Engage stakeholders, including but not limited to, Six Square, East
Austin Creative Coalition, Austin Revitalization Authority, Urban
Renewal Board, and other relevant organizations, to create a strategic
plan to steer sustainable development and growth ofthe AACHD;

BE IT FURTEER RESOLVED:

The City Manager is directed to recommend potential short- and long-term
design solutions for the physical landscape of the AACHD to increase pedestrian
mobility and safety, and to support place-making efforts;

BE -T FUR-PLER RESOLVED:

The City Manager is directed to complete the streetscape and place-making
work in the AACHD;
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BE -T FURT- ERRESOLVED:

The City Manager is directed to consult with the Music Commission, the
Live Music Fund Working Group, and the Austin Economic Development
Corporation to explore ways of using the Live Music Fund to support the long-
term sustainability ofBlack African American culture-based music industry
projects located or producing within the District, and other investments that would

help enhance the live music and cultural tourism economy. The City Manager is
also directed to work with relevant departments and organizations to continue to

address historic underrepresentation in City funding programs and plot a course to

direct City focus on issues of affordability, professional development, business
development/mentorship, educational programs, venue establishment and support,
and related programs to assure development, growth, and sustainability of the East
Austin Music Community within the AACHD;

BE IT FURTIER RESOLVED:

The City Manager is directed to review the City ofAustin's capital project
delivery planning and make recommendations that may accelerate investment in

cultural venues and deployment of approved funding for creative spaces. This
review should reflect the Joint Working Group recommendations unanimously
passed by both the Music Commission and Arts Commission on January 6 and 9,
2020, respectively;
BE IT FURTHER RESOLVED:

The City Manager is directed to review the prior work conducted by the
Urban Renewal Agency and the joint Arts Commission and Music Commission
recommendations set forth and submitted to Council in January 2020 as guidance,
consider the current programs and capacity of the Austin Economic Development
Corporation (AEDC), and collaborate and work with the Urban Renewal Agency
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to determine how to announce and initiate a solicitation for detailed plans and cost

estimates. The Urban Renewal Board or City Manager, for property within their
respective ownership, may solicit possible participation from entities including the
AEDC, community-based nonprofits, and private-sector and creative industry
professionals, regarding the holistic development of property, that may include but

may not be limited to, city owned property or property owned by the Urban
Renewal Board within the district, for a multi-story mixed-use development that
can accommodate:

(1) Outdoor performance space/amphitheater and publicly accessible

green space;

(2) Indoor performance space, with a caft and/or pub;

(3) Audio/video Recording studio (that has learning laboratory and

professional capabilities)

(4) Rehearsal space;

(5) Space that can be used as a classroom, meeting room, and conference

room;

(6) Small studio rooms for practice, lessons, and art-making;

(7) Shared work/office space for nonprofit arts organizations that reflect
the intent of the AACHD, and AACHD professional creatives and

students;

(8) An art gallery;

(9) The Kenny Dorham Museum (a mini-archival collection dedicated to

the life and music ofKenny Dorham, but also home to an active
research project/educational site for the study and collection of
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materials documenting Black Music History ofAustin and the cultural

history of Central East Austin and the AACHD);

(10) Street-level retail; and

(11) Residential units, with significant emphasis on housing at or below
60% MFI, and a portion ofunits reserved for working creatives
residencies of2-3 years maximum;

The City Manager is directed to provide the support resources required for the
Urban Renewal Board's role to complete this process efficiently. Once the Urban
Renewal Agency of the City ofAustin have a plan to issue such a solicitation, and
the City Manager has completed the strategic plan, the City Manager will present
the respective plans to the City Council before proceeding or implementing.
BE IT FU-ZTEERRESO-VED:

The City Council adopts this recommendation to correct deficiencies found
in the original Resolution establishing the AACHD and plots a path forward to

fully recognize, support, and invest in the District's growth and sustainability into
the future.

[The remainder of this page left intentionally blankl
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BETFUFT ER RESOLVED:

This initiative shall not work in a way that is in conflict with other initiatives

serving similar populations and shall not be prioritized in a way that hinders other
similar initiatives, fiscal or otherwise, serving similar populations including but not

limited to Six Square and the Black Austin Coalition with the understanding that
all initiatives are encouraged to explore collaboration wherever possible, to the
benefit of the greater community.

ADOPTED: September 2.2021 ATTEST: #?-7 4 .A_4 f.t le>--
Jf?ette S. Goodall

City Clerk
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	(a) Contents of the Solicitation. The Solicitation will contemplate, among other things, the following:
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	(v) The Solicitation will provide for a selection of one or more proposals that provides the best overall value to the URA and the City. The Solicitation will clearly list the key terms and evaluation criteria by which respondents will be evaluated, i...
	(vi) The Solicitation will otherwise comply with applicable State laws, including Chapter 374 of the Texas Local Government Code, as amended.

	(b) Timeline.  The Parties will endeavor to pursue the Solicitation, negotiations, and execution of definitive documents for the Project in a diligent and timely manner in accordance with the timeline set forth below:
	(i) Anticipated Schedule:
	(ii) Milestone Evaluation: The schedule outlined above constitutes the expected scope and timeline based on conditions known currently about the project (as of the Effective Date). Adherence to these milestones is dependent on regular communication be...


	Section 3   Possible Sources of Funding. The Parties understand that the precise sources and uses of funds for the Project will be dependent upon a number of conditions and factors that will not be fully known until the completion of negotiations with...
	(i) Legally available funds and revenues of the URA from existing and future operations;
	(ii) The Housing Trust Fund;
	(iii) Low income housing tax credits through the Texas Department of Housing & Community Affairs, if eligible;
	(iv) Funds available through the Cultural Trust Project administered by the AEDC; and
	(v) Financing secured by or payable from income-generating portions of the Project, such as private debt, private equity, or revenue bonds.
	(vi) Other funds made available after the execution of this MOU including but not limited: private philanthropy, additional public funds, contributions from potential tenants, and others as applicable.

	Section 4   Roles and Responsibilities of the Parties. The AEDC and the URA each agree to assume and undertake their respective roles and responsibilities relating to the Project as set forth below:
	(a) Project Plan: The AEDC will provide a detailed timeline at the commencement of the project, that will include the activities of various employees, consultants, and stakeholders, and includes the review and deliberation time by the URA that will be...
	(b) Market Research and Community Engagement, Pre-Development Feasibility.  The AEDC shall be primarily responsible for conducting market research, pre-release outreach, and community engagement for the Project. The AEDC will prepare a summary of its ...
	(c) Administration of the Solicitation.
	(i) AEDC. The AEDC shall be primarily responsible for the preparation, issuance, and administration of the Solicitation, providing technical assistance to respondents, conducting stakeholder interviews and due diligence, and providing summaries to URA...
	(ii) URA. The URA will provide relevant information, data, reports and documentation relating to the Land and the Project in connection with the preparation of the Solicitation. The URA will be responsible for ensuring that the Solicitation conforms t...

	(d) Transaction Negotiations and Approval.
	(i) AEDC. The AEDC shall be primarily responsible for supporting URA with conducting negotiations with selected respondents and coordinating the preparation of interim and definitive agreements and ancillary documents for the Project (the "Transaction...
	(ii) URA. The URA will participate in the development of the Solicitation, the selection process, all negotiations for the Project, and will independently review all Transaction Documents to which the URA is a party or a beneficiary. The URA will be r...

	(e) Asset Management.  Except as may otherwise be limited by applicable law and the Transaction Documents, the AEDC shall be the provider of asset management services for any components of the Project requiring asset management services, including bot...

	Section 5   Collaborative Process.
	(a) Collaboration of the Parties; Cooperation of the URA. The Parties agree to work in a collaborative manner to timely achieve Closing. The Parties agree to work cooperatively and diligently to procure and pursue the development of the Project in acc...
	(b) Designated Representatives. For ease of communication and accountability, each of the AEDC and the URB shall identify a primary point-of-contact for purposes of coordinating all aspects of the Project (each such person being a "Designated Represen...
	(c) Partnership Workgroup: In order to build the collaborative relationship between the Parties, the Parties will convene a working group that will meet monthly. The Designated Representative of each Party will name two individuals from each Board of ...
	(d) Access to the Land. In connection with the transactions contemplated herein, the URB hereby grants unto AEDC a limited, non-exclusive license to enter upon the Land, for purposes of conducting certain on-site investigations and visits. The AEDC sh...

	Section 6   Transaction Costs; Compensation of AEDC.
	(a) Payment of Transaction Costs. Unless otherwise agreed, all transaction and closing costs, including the AEDC Transaction Fee (defined below), will be paid by the selected respondent at Closing from financing proceeds and/or any other available sou...
	(b) AEDC Fees.  In consideration for providing its services contemplated herein, the URA agrees to  cause the selected respondent to pay to the AEDC, a one-time transaction fee which shall be payable and contingent upon Closing (the "AEDC Transaction ...
	(c) Additionally, the Transaction Documents shall provide that the AEDC shall receive an annual asset management fee for the management of any components of the Project owned or operated by or for the benefit of the City or the URA (the "AEDC Asset Ma...

	Section 7   State Law Matters. The Parties expressly agree that following provisions shall control over any conflicting provisions contained in this MOU.
	(a) Obligations Subject to Appropriation. Any payment obligations of either Party under this MOU may be subject to appropriation from year to year in accordance with State law. If either Party fails to pay any amount hereunder due to an event of non-a...
	(b) Confidentiality.  To the fullest extent permitted by law, the Parties agree to maintain confidentiality with respect to any documentation, materials, or work product received or exchanged by the Parties in connection with the transactions contempl...
	(c) No Violation of Prevailing Law.  Neither Party shall be required to perform any act or refrain from performing any act under this MOU if that performance or non-performance would constitute a violation of the constitution or laws of the State.
	(d) Governmental Purpose Statement. The AEDC is entering into this MOU in its capacity a public, nonprofit corporation organized by the City to accomplish the governmental purposes of the City pursuant to Chapter 431 of the Texas Transportation Code, ...

	Section 8   Term of Agreement; Effect of Termination.
	(a) Term and Termination. This MOU shall commence on the Effective Date and remain in effect until terminated as follows (the "Term"):
	(i) The Parties may agree in writing to terminate this MOU at any time by mutual consent.
	(ii) If any Party shall have breached or defaulted on their obligations under this MOU, including schedule or performance obligations up until the selection of the recommended developer,  the non-defaulting Party may deliver notice of termination to t...
	(iii) This MOU will automatically terminate upon Closing without any further action of the Parties, whereupon the Transaction Documents shall control.

	(b) Effect of Termination.  Upon termination of this Agreement as set forth in Section 8(a) above, the Parties rights and obligations hereunder shall cease, except as provided further below. Upon termination of this MOU, each Party shall have an equal...

	Section 9   General Provisions.
	(a) Notices.  Any notice, demand, statement, request or consent made hereunder shall be in writing and may be personally served or sent by mail or courier service and shall be deemed to have been given when delivered by mail or by courier service to t...
	(b) Governing Law.  This MOU shall be governed by and construed in accordance with the laws of the State of Texas without reference to choice of law principles thereof, and all claims relating to or arising from this MOU, or the breach of the provisio...
	(c) Binding Effect, Successors and Assigns. This MOU shall be binding upon and shall inure to the exclusive benefit of, Parties and their respective successors and assigns. There are no third party beneficiaries to this MOU. Neither party may assign a...
	(d) Severability.  If any agreement, condition, covenant or term hereof or any application hereof should be held by a court of competent jurisdiction to be invalid, void or unenforceable, in whole or in part, all agreements, conditions, covenants and ...
	(e) Entire Agreement; Amendment. This MOU represents the final, entire agreement among the Parties and supersedes any and all prior commitments, agreements, representations and understandings, whether written or oral, relating to the subject matter he...
	(f) Counterparts; e-Signatures.  This MOU may be signed in as many counterparts as may be convenient or required. It shall not be necessary that the signature and acknowledgment of, or on behalf of, each party, or that the signature and acknowledgment...
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